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1.0   Summary 
 

This report provides information on the key achievements and developments 
over the past year. 
 

 
2.0  The specific portfolio purpose is to: 

 
Drive the earliest possible achievement of savings through a zero-based 
budget approach that secures the council’s financial standing and sound 
management of all resources, bringing forward a legal, balanced budget. 

 
To lead council-wide identification and coordination of delivery of savings 
options, liaising with all portfolio holders to ensure these are delivered. 

 
To provide an efficient organisational support structure that enables 
Shropshire Council to deliver the best services to its customers, as efficiently 
as possible.  

 
 
3.0 Finance, Governance & Assurance 
 
3.1 Internal Audit 
 

Ninety eight per cent of the revised Internal Audit plan was delivered which 
contributes to the review of the effectiveness of the systems of internal control 
as required by legislation.  Seventy five per cent of management systems 
reviewed attracted a good or reasonable assurance level; including the 
majority of key financial systems which demonstrated a positive direction of 
travel and improved assurance scores.   
 
The Audit Committee Chaired by Cllr Brian Williams has agreed to a number 
of training sessions throughout the year to ensure its continuing effectiveness 
in the delivery of its role.  Both the Committee and the Section 151 Officer 
have approved the Internal Audit plan for 2014/15.   
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3.2 Procurement & Contracts  
 

During 2013/14 the Procurements and Contracts team has continued to 
provide support services including the management of or advice to a range of 
tendering activities along with one off procurement advice. Work also included 
the development of a new Procurement Strategy which has been duly 
adopted and which is closely aligned to the Council Commissioning Strategy. 
 
Procurement and Contracts also support work for external bodies including 
West Mercia Energy, Shropshire & Wrekin Fire Authority, Shropshire Rural 
and Town Housing and Counties Furniture Group 

 
The Contract section of the team has continued to provide contract support to 
Adult Services in particular, assisting service managers (Adult and Children 
Services) in re-negotiation of contracts or reduction of fees and service re-
organisation together with assisting with safeguarding investigations and 
liaison with colleagues and other bodies as appropriate e.g. finance, CQC, 
CCG; adult protection, legal, other local authorities. Also re-negotiation of 
contracts or reduction of fees, service re-organisation and achieving best 
value. 

 
3.3 Treasury and Pensions  
 

The Treasury & Pensions team are responsible for managing Shropshire 
Council’s investment and debt portfolio, the Council’s banking arrangements 
and the £1.4 billion Shropshire County Pension Fund. The team administers 
the Shropshire County Pension Fund on behalf of over 40,000 scheme 
members and 126 employers.  
 
This year there have been several significant challenges facing the Pension 
team.  The new Local Government Pension Scheme (LGPS) 2014 scheme 
was implemented on the 1 April 2014, there were several government 
consultations looking at the future structure of the LGPS and a review of the 
structure of the Pension Fund was carried out which resulted in the 
appointment of 4 new investment managers. 
 
Over the next year a Pension Board will be set up and appointments to the 
board will be made in January/February 2015. Following the results of the 
2013 Actuarial Valuation the Strategic Asset Allocation of the Fund is currently 
being reviewed with our investment consultant. Government consultations 
looking at the future structure of the LGPS are still on-going. 

 
3.4 Risk & Insurance 
 

The Resources and Support Portfolio Holder has the responsibility of being 
the Risk Management Member Advocate and as such is responsible for 
promoting Opportunity Risk Management with Members and throughout the 
council as a whole.  The portfolio holder attends regular meetings with the  
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Risk Management Team to discuss and manage the strategic risks and to 
ensure that they are advised of all developments.   
  
Protecting the Council from its financial risk exposure is mitigated to some 
degree by an insurance policy and a self-insurance fund.  2014 saw the end 
of the current insurance contract and a procurement exercise was undertaken 
to obtain a new insurance contract.  The insurance team took the opportunity 
to undertake a full review of the insurance provisions.  
 
Business Continuity is vital following any incident which may interrupt service 
delivery and robust Business Continuity Plans are in place.  These are tested 
regularly and in May, Exercise Bird Watch took place which tested the 
council’s resilience not only to its own internal business recovery plans but 
also to its response as a Category One Responder under the Civil 
Contingencies Act.  Multi-agency partners also took part in the exercise and 
an action plan has been developed following the exercise.   

 
3.5 Finance 

 
The revenue budget for 2013/14 assumed savings delivery of £23.88m in 
order to achieve a balanced budget for the year. The outturn position for the 
year was an underspend of £0.39m against the budget which had improved 
significantly from the anticipated level earlier in the financial year. Detailed 
analysis of the financial projections and data which was provided to managers 
during the year assisted in management taking prompt and responsive action 
where necessary to contain potential overspends and ultimately deliver the 
final outturn position. 
 
The Council undertook a new approach to business planning and to the 
development of the financial strategy over the next 3 years which resulted in a 
joint Council Business Plan and Financial Strategy being developed and 
approved by Council on 27th February 2014. The plan identified a saving 
requirement of £80m over the next 3 financial years, and outline saving 
proposals were developed by service areas. The financial plan assumed that 
£39.89m will be delivered in 2014/15 and the Finance team are now working 
with service areas to confirm that savings proposals are deliverable within this 
financial year. Future year savings proposals are also being reviewed and 
monthly. 
 
The statement of accounts for 2013/14 has received an unqualified audit 
opinion. There were no material changes required to the financial statements 
and the only changes made to the draft statement of accounts were minor 
disclosure amendments. 
 
As part of the business planning activity undertaken in August and September 
2013, it was identified that process improvements were possible within the 
purchasing procedures across the Council. As a result a decision was made 
to implement a Procure to Pay solution within the finance system which would 
streamline the purchasing process, provide better value for money through 
procurement management of our suppliers, eliminate maverick spend, and 
deliver electronic storage of purchasing documents and invoices. This solution 
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is now being implemented and rollout to service areas will take place during 
the 2014/15 financial year. Further improvements are also being made to 
other modules of the finance system to improve the efficiency and processes.   
 
The Revenues team, responsible for the collection of over £145m in Council 
Tax and over £70m in Business Rates revenues, has continued to perform to 
high standards in 2013/14 with collection rates above the national average at 
98.1% and 98.3% respectively.   
 
From April 2014, the Council’s Revenues and Benefits team have been 
brought together to deliver an improved service maximising efficiencies and 
ensuring consistent and joined up working practices.  

 
 
4.0  Legal, Democratic and Strategy 
 
4.1 A significant project detailed within the Business Plan was to undertake an 

end to end review of how the Council uses information. A comprehensive 
review has been under way since March 2014 with 2 key areas of focus: 

 
• looking in detail at the different IT systems, databases and spread sheets 

that are in use across the Council in order to identify and reduce 
duplication, maximise the use of system functionality, and help to identify 
systems that might no longer be needed, and  

• how to streamline and design an overarching system and methodology for 
how the Council uses the information it holds to understand progress and 
impact and to inform future service design and commissioning, and in 
doing so maximising the staff and IT resources available to do this.  

 
4.2 Positive feedback has been received on the work done so far, milestones 

have been achieved and the new model of working will begin to be 
implemented more broadly from the autumn onwards.  

 
4.3 Legal Services have reviewed their service to ensure it is meeting clients 

changing needs, such as those who are providing their services through new 
vehicles.  

 
4.4 Alongside these substantial developments, Legal Strategy and Democratic 

Services are changing the way that they work; moving to a more flexible 
model of working to reduce reliance on office space and maximise the 
potential offered by developments in ICT to work in a mobile and flexible way 
across the County and beyond; where team members are working on projects 
and cases.   

 
 
 

5.0  Commercial Services 
 

5.1 The commercial services team consists of Strategic Asset Management, 
Premises Services and Shire Services. 
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5.2 The team has focused on increasing efficiency and providing a professional 
service to the business and its external customers. A cloud based database 
upgrade has been implemented for the property functions and is in the 
process of implementation. This will provide an improved system that allows 
efficient processes and services to be delivered within the property functions 
across the council.  

 
5.3 The team has been working hard to develop an asset strategy that will allow 

the council to manage an appropriate sized estate. This has involved 
investing is valuable assets and disposing of surplus estate to fund the capital 
programme.  There is a process of rationalisation of the administrative estate 
in progress which has resulted in the disposal of Edinburgh House in the year. 

 
5.4 Catering and cleaning services continue to expand, to help fund school meals 

for all.  The trading teams are working hard to progress to a cost neutral 
budget position and deliver a quality service with the emphasis on a healthy 
eating menu within schools.  

 
6.0  Customer Involvement 

 
6.2 Changes over the last twelve months has led to the development of a 

Customer Involvement roadmap that brings together a number of key 
projects, including single view of the customer (SVoC) and digital mailroom 
projects. 

 
6.3 There have also been some significant challenges in 2013/14, particularly in 

meeting the Cabinet Office’s PSN requirements and the Governments 
changing stance around LSPF funding. The organisation and team involved 
have worked hard to bring about the necessary new compliance in these 
areas and plans are also in place to meet the likely 2014/15 requirements. 
Staff should be congratulated on the way they responded to the changing 
governance and legislation within a short timescale. 

 
6.4 Against this background, work has continued on moving a number of key ICT 

systems to the Cloud and the deployment to Office 365 is now nearing 
completion. This will provide support for mobile and flexible working, as will 
the development of a new Wide Area Network (WAN) provision which was 
successfully set up during 2014. 

 
7.0 Human Resources and Development 

 
7.1 The HR service is changing the way that it works, moving to a more flexible 

model of working to reduce reliance on office space and maximise the 
potential offered by developments in ICT to work from multiple locations. 

 
 

 
7.2 A significant piece of work that was identified in the business plan was for the 

HR team to review the service that it currently offers to its customers and to 
make improvements with a view to becoming the provider of choice.  
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7.3 The following changes have been implemented within HR as a result of 
Business Planning: 

 
Inspire to Learn and Commercial Awareness - The HR service has recognised 
the need to work in a different way to meet the changing needs of our 
schools, to ensure we are the provider of choice. A significant piece of work 
has been undertaken, working closely with our customers (schools) to identify 
their specific needs and to make improvements to our service delivery. 
Workshops have been held to establish customer need and further workshops 
are planned.  

 
Learning and Development - The Learning and Development team has been 
structured resulting in a new approach to People Development across the 
organisation.  The approach is more strategic with a dedicated Business 
Partner for People Development working closely with Directors and Senior 
Managers to assess people development needs and to design and deliver a 
more bespoke training solution. 

 
Employment Services - The team has been restructured and is becoming 
more customer focused as they work towards improving the efficiency of our 
service.  This includes developing our systems infrastructure to support 
engagement with our customers, including an e-recruitment system. 
 
Advice and Projects - Developing a more commercial focus for HR services 
has been a key change following business planning.  In particular they are 
also working on a more self-service approach to the advice they offer. 

 
Business Partner Team - The Business Partner team has been working 
closely with Heads of Service to support the organisation to change and move 
into new delivery vehicles including ip&e. 


